TEM.

Texas Education Agency

2025-2026 Charter School Program Grant (Subchapter C & D)
COMPETITIVE GRANT Application Due 11:59 p.m. CT, September 22, 2025

NOGA ID |

‘ Application stamp-in date and time

TEA will only accept grant application documents by email, including competitive grant applications and
amendments. Submit grant applications and amendments as follows:

Competitive grant applications and amendments to competitivegrants@tea.texas.gov

Authorizing |egis|ation: ’P.L 114-95, ESEA, as amended by ESSA, Title IV, Part C; TEC, Chapter 12; TAC, Chapter 100, Subch. AA ‘

Grant period: ]November 17,2025 - September 30, 2026 | Pre-award costs: ARE NOT permitted for this grant \

Required attachments: ]Refer to the program guidelines for a description of any required attachments. \

|Amendment Number

Amendment number (For amendments only; enter N/A when completing this form to apply for grant funds): |[N/A

1. Applicant Information |
Name of organization |Portico Education Foundation dba Trivium Academy

Campus name |Trivium Academy Plano |CDN [061805 | Vendor ID|1464479609 |ESC|11 | UEI 061805002

Address|601 Accent Dr City [Plano ZIP |75075 Phone|4698549007
Primary Contact|Sheryl Bradley Email |sheryl.bradley@triviumacademytx.com | Phone|2148849456
Secondary Contact|Tanya Samuels Email [business.manager@triviumacademytx.c| Phone|2148847866

2. Certification and Incorporation

| understand that this application constitutes an offer and, if accepted by TEA or renegotiated to acceptance, will form
a binding agreement. | hereby certify that the information contained in this application is, to the best of my knowledge,
correct and that the organization named above has authorized me as its representative to obligate this organization in
a legally binding contractual agreement. | certify that any ensuing program and activity will be conducted in
accordance and compliance with all applicable federal and state laws and regulations.
| further certify my acceptance of the requirements conveyed in the following portions of the grant application, as
applicable, and that these documents are incorporated by reference as part of the grant application and Notice of
Grant Award (NOGA):
Grant application, guidelines, and instructions
General Provisions and Assurances
Application-Specific Provisions and Assurances

Authorized Official Name

Debarment and Suspension Certification
Lobbying Certification
ESSA Provisions and Assurances requirements

Sheryl Bradley

Phone|2148849456

Signature

Grant Writer Name

Sheryl Bradley

Title|Superintenden | Email [sheryl.bradley@triviumacademytx.com
et [ Date [09/22/2025
Signature | 2 Reyl foru AL — Date |09/22/2025

(e Grant writer is an employee of the applicant organization.

L

( Grant writer is not an employee of the applicant organization.
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3. Shared Services Arrangements

Shared services arrangements (SSAs) are not

permitted for this grant.

4. Identify/Address Needs

List up to three quantifiable needs, as identified in your needs assessment, that these program funds will address.

Describe your plan for addressing each need.

Quantifiable Need

Plan for Addressing Need

eed T: Closing Subgroup Gaps - Trivium earned A/92
n Closing the Gaps vs. Plano ISD and Richardson ISD
(C/78. However, Hispanic, African American, and low-
ncome students still trail peers on campus by up to 20
points in math/reading.

the CSP funds to expand access to core academic resources and intervention
ools to support targeted instruction/STAAR readiness. These investments will
directly support economically disadvantaged, Hispanic, and African American
students, helping to narrow subgroup gaps while scaling

the program to a more diverse Plano population.

eed 2: Strengthening CCMR Pipeline - Trivium CCMR
= 71%, below Plano ISD (76%) and Richardson ISD

95%). Economically disadvantaged students statewide
are less likely to access AP/Dual Credit classes.

und the STEM Spark Lab (K-2), Makerspace (3-6), science labs, and Socratic/
discussion resources so all students, including economically disadvantaged, build
early STEM/oracy skills creating the foundation to persist through AP, OnRamps,
and dual credit courses that are now part of the required curriculum in TA's HS.

eed 3: Equitable Whole-Child Development
Opportunities - Trivium STAAR=87% Approaches, 69%
Meets, above state averages but with far smaller
enrollment. Expansion requires equitable access to

nvest in playgrounds, PE equipment, art non-consumable equipment/materials,
music instruments, cafeteria/classroom furniture, and outdoor learning tools to
provide equitable enhanced learning opportunities for students in an
environment with a smaller population, especially since the Plano campus will

ppportunities that rival ISDs to replicate current model

have a higher percentage of economically disadvantaged students.

5. SMART Goals

1. Describe the summative SMART goal (a goal that is Specific, Measurable, Achievable, Relevant, and Timely) you
have identified for this program related to student outcomes.

By September 30, 2026, Trivium Academy Plano Campus will achieve 80% Meets Grade Level in Reading and 65%
Meets Grade level in Math for students in grades 3—-6 on the STAAR tests.

2. Describe 3-5 SMART goals related to project implementation. Ensure that these goals are aligned to the purpose

of the grant.

Implementation SMART Goal

Progress Measure

By 1/2026, 100% of classrooms equipped with CSP-funded
furniture, manipulatives, and tech to accelerate subpop learning.

By 1/2026, 100% of students have access to CSP-funded Spark
Lab/Makerspace/fine arts/outdoor learning/PE/recess resources.

By 5/2026, 80% of 5th—6th graders at grade level in Reading and
' 70% in Math, ready for advanced coursework.

Purchase records and inventories verify all CSP-funded resources
in place.

Student participation logs and inventories confirm all students
benefit from enrichment opportunities.
STAAR and IXL interim data confirm subgroup progress toward
CCMR readiness.

By 8/2026,100% of teachers hired/90% complete PD on Trivium's

HR hiring reports and PD logs confirm onboarding and CSP-

Adjustments on this page have been confirmed with

4.
Engage-Examine-Express model and specific subgroup needs. funded training.
5 By 9/30/2026, Plano enrolls at least 90% of 200 student goal with Enrollment details tracked weekly through SchoolMint and
) proportional subgroup representation for the community. Ascender reports. Marketing campaigns documented/evaluated.
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6. Measurable Progress |
Describe 3-5 quarterly benchmarks you will use throughout the grant period to measure progress toward your student
outcome SMART goal. For this grant the quarters are as follows: 1st Quarter = Beginning of Grant to 2/02/2026, 2nd
Quarter = 2/03/2026 to 4/21/2026; 3rd Quarter = 4/22/2026 to 7/08/2026; 4th Quarter = 7/09/2026 to 9/30/2026.

# Benchmark Used Goal

By 11/30/2025, at least 65% of 3rd-6th grade students will meet

1. BOY IXL Reading & Math Diagnostics grade-level readiness in Reading and 50% will meet grade-level
readiness in Math.

By 2/28/2026, at least 70% of 3rd-6th grade students will be on

2. i
MOY XL Reading & Math Assessments track for Meets Grade Level in Reading and 55% in Math.
. By 6/4/2026, at least 75% of 3rd-6th grade students will be on
3.
EOY IXL Reading & Math Assessments track for Meets Grade Level in Reading and 60% in Math.

When 2026 STAAR scores are released, results with show that at
4. STAAR Reading & Math Results least 80% of 3rd-6th grade students achieved Meets Grade
Level in Reading and 65% in Math.

T B

5.

7. Project Evaluation and Modification

Describe how you will use project evaluation data to determine when and how to modify your program. If your
benchmarks or summative SMART goals do not show progress, describe how you will use evaluation data to
modify your program for sustainability.

Trivium Academy will use multiple sources of evaluation data to monitor implementation progress and ensure our
program remains on track to meet both quarterly benchmarks and the summative SMART goal. Evaluation will be
anchored in student performance data from IXL diagnostics and assessments and annual STAAR results, with
progress reviewed each quarter by the leadership team and reported to the Board of Directors. The primary
measure of overall success will be whether students in 3rd-6th grade meet the target of 80% Meets Grade Level in
Reading and 65% Meets Grade Level in Math on STAAR by September 30, 2026.

If program evaluation shows benchmarks are not being met, the leadership team will engage in a structured
modification process. This includes analyzing subgroup data, identifying gaps through “Closing the Gaps” indicators,
and adjusting instructional strategies. Modifications may include targeted professional development for teachers,
additional small-group interventions in reading and math, refinement of the Engage—Examine—Express instructional
framework, or reallocation of CSP-funded resources (for ex. technology, STEM labs, instructional materials) to
ensure maximum impact on student outcomes and program sustainability.

This cyclical evaluation and modification process of reviewing data, identifying root causes, implementing changes,
and monitoring for impact ensures that Trivium Academy can adapt quickly and strategically. By embedding
evaluation into decision-making, Trivium will not only sustain progress during the grant period but also build the
systems and capacity needed for long-term success across all campuses.

For TEA Use Only:
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|8. Statutory/Program Assurances
The following assurances apply to this grant program. In order to meet the requirements of the grant, the grantee
must comply with these assurances. Check each of the following boxes to indicate your compliance.

1. The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant
(replace) state mandates, State Board of Education rules, and activities previously conducted with state or local funds. The
applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely
because of the availability of these funds. The applicant provides assurance that program services and activities to be
funded from this grant will be supplementary to existing services and activities and will not be used for any services or
activities required by state law, State Board of Education rules, or local policy.

2. The applicant provides assurance that the application does not contain any information that would be protected by
the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

3. The applicant provides assurance to adhere to all assurances, Statutory Requirements, TEA Program Requirements, and
Performance Measures, as noted in the 2025-2026 Charter School Program Grant (Subchapter C & D) Program Guidelines,
and shall provide the Texas Education Agency, upon request, any performance data necessary to assess the success of the
grant program.

4. The applicant provides assurance that they accept and will comply with Every Student Succeeds Act Provisions and
Assurances requirements.

5.The applicant assures that any Electronic Information Resources (EIR) produced as part of this agreement will comply
with the State of Texas Accessibility requirements as specified in 1 TAC 206, 1 TAC Chapter 213, Federal Section 508
standards, and the WCAG 2.0 AA Accessibility Guidelines.

For TEA Use Only:
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|9. Statutory Requirements

1. Describe the roles and responsibilities of the eligible applicant, any partner organizations, and charter management
organizations, as applicable, including the administrative and contractual roles and responsibilities of such partners.

Trivium Academy, as the eligible applicant, will serve as the sole entity responsible for the planning, implementation, and
oversight of the proposed project.

Governance and Oversight: The charter holder Board of Directors will provide fiduciary oversight, approve budgets,
monitor compliance with state and federal regulations, and evaluate progress toward project goals.

Academic Leadership: The Superintendent, Principals, and Instructional Coaches will ensure implementation of the
Engage-Examine-Express instructional model and alignment of curriculum and assessments with TEKS. They will also
monitor student achievement benchmarks.

Operations and Finance: The Business Manager will oversee compliance with grant fiscal requirements, procurement,
record keeping, and reporting to TEA. The Superintendent and leadership team will ensure all grant-funded expenditures
are allowable, reasonable, and allocable and supplement existing resources.

Evaluation and Accountability: The leadership team will collect and analyze student outcome data, monitor progress
toward benchmarks and SMART goals, and make modifications to ensure sustainability. Results will be reported regularly to
the Board.

2. Describe the quality controls agreed to between the eligible applicant and the authorized public chartering agency
involved (TEA or the school district authorizer), such as a contract or performance agreement, how a school’s performance
in the state’s accountability system and impact on student achievement (which may include student academic growth) will
be one of the most important factors for renewal or revocation of the school’s charter, and how the authorized public
chartering agency involved (TEA or the school district authorizer) will reserve the right to revoke or not renew a school’s
charter based on financial, structural, or operational factors involving the management of the school.

Trivium Academy operates under a performance contract approved by TEA as its charter authorizer. This contract outlines
specific academic, financial, and operational expectations that must be met to maintain the charter. School performance on
the state academic accountability system is a primary factor in renewal decisions, and Trivium has consistently earned
strong A/B accountability ratings, with a 2025 overall score of 88, Student Achievement score of 86, and Closing the Gaps
score of 92, reflecting a track record of meeting and exceeding state standards. In addition, Trivium Academy has received
an A Superior rating on Charter FIRST (Financial Integrity Rating System of Texas) every year of operation, demonstrating a
consistent record of financial stability and transparency. TEA also holds Trivium accountable for sound governance and
compliance with state and federal regulations. Annual financial audits, PEIMS reporting, and board oversight ensure fiscal
integrity. The charter agreement reserves TEA's authority to revoke or not renew if the school fails to meet performance
standards or demonstrates deficiencies in financial, structural, or operational management.

3. Describe how the autonomy and flexibility granted to the proposed charter school or high-quality charter school campus is consistent with the definition of a charter
school in Section 4310, including how the proposed charter school campus will have a high degree of autonomy over budget and operations and personnel decisions.
Include a detailed description of the ways in which the proposed charter school or high-quality charter school campus will be permitted to govern autonomously, as
evidenced by the day-to-day decision makers at the campus and their input with regard to the school's curriculum, calendar, budget, and daily operations. For a charter
school campus authorized by the local board of trustees pursuant to TEC, Chapter 12, Subchapter C, describe how this autonomy is above and beyond the degree of
flexibility and autonomy afforded to traditional campuses within the school district.

The new high-quality charter campus, Trivium Academy Plano, will operate with autonomy consistent with Section 4310,
maintaining independent control over budget, personnel, and daily operations. While the Board of Directors provides
strategic oversight and governance, the campus Principal prepares the campus budget, manages day-to-day operations,
and makes staffing decisions. The campus leadership team has flexibility to adjust curriculum, the master schedule, and
resource allocations to meet the needs of their community of learners while implementing Trivium’s Engage-Examine-
Express instructional model as defined in the charter contract with TEA. Curriculum and calendar decisions are made at the
campus level, with teachers and instructional coaches providing input to ensure alignment with TEKS and student needs.
This autonomy allows the school to innovate and adjust quickly in response to student performance data and ensures that
resources are directed toward improving student achievement. Unlike traditional ISD campuses, Trivium Academy governs
independently under its TEA charter contract, with true authority over budget, staffing, curriculum, and operations,
ensuring both flexibility and accountability for strong student outcomes .

For TEA Use Only:
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9. Statutory Requirements (Cont.)

4. Describe how the planned academic program will support improved academic outcomes for educationally
disadvantaged students.

Trivium Academy’s Engage—Examine-Express model combines classical instruction with modern innovation, offering active
project-based learning, enrichment objectives, small-group interventions, and oracy and performance opportunities that
directly benefit educationally disadvantaged students. State data confirms the model’s impact. Trivium’s economically
disadvantaged students consistently equal or outperform the average of all students in our region and the state. In 2025,
overall, Trivium achieved passing rates of 91% in Reading and 83% in Math, compared to state averages of 76% and 72%. In
Closing the Gaps, Trivium earned an “A” rating (92), far exceeding Plano ISD and Richardson ISD, both rated “C” (78).

The Plano campus will replicate this proven program with added supports for early literacy, targeted math differentiated
curriculum through the adoption of Eureka Math, STEM and innovation labs, and bilingual/dyslexia-friendly resources.
These resources, combined with the guidance of trained instructional coaches, ensure disadvantaged students receive
rigorous, engaging instruction that closes achievement gaps and sustains long-term academic success. In addition, the
new campus ensures equitable access to accelerated or advanced coursework.

5. Describe how the eligible applicant will solicit and consider input from parents and other members of the community on
the implementation and operation of the proposed charter school campus.

Trivium Academy actively engages parents and community members in the planning and operation of its campuses. Input
is gathered through parent surveys, focus groups, and community meetings that inform decisions about curriculum,
programs, and campus culture. Families participate in the Partners in Education (PIE) organization, which provides
structured opportunities for feedback and collaboration with school leadership. The Superintendent and Principals host
regular information sessions and Board updates. In addition, Trivium maintains an active presence on social media and local
community networks such as Bloomz to ensure transparency and two-way communication. This ongoing engagement
process ensures the Plano campus reflects community needs, strengthens family partnerships, and supports high levels of
satisfaction and retention.

6. Describe the eligible applicant's plans for ongoing, effective parent and community engagement.

Trivium Academy will sustain strong parent and community engagement through structured systems and ongoing
communication. Parents participate in the Partners in Education (PIE) organization, which provides volunteer opportunities,
committee work, and direct input into school activities. Campus leaders host regular family forums, curriculum nights, and
data review sessions to ensure transparency and shared accountability for student outcomes. Community engagement will
include partnerships with local businesses, service organizations, and civic leaders to expand resources for students.
Trivium maintains active communication channels through social media, newsletters, and community pages, which proved
effective during recent relocation and expansion efforts. These practices ensure parents remain active partners in decision-
making and that the Plano campus remains deeply connected to the community it serves.

For TEA Use Only:
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9. Statutory Requirements (Cont.) |

7. Describe the eligible applicant's plan for meeting the transportation needs of the students at the proposed charter
school campus.

Trivium Academy Plano will meet student transportation needs through a combination of school-provided and family-
supported options. CSP funds include the purchase of a school bus for off campus learning opportunities and transition
events between the Plano and Farmers Branch campuses. Daily transportation will primarily be provided by families,
consistent with Trivium’s current successful model, supported by organized carpool systems that the school facilitates
through parent networks and technology tools. Starting with the 2026-2027 school year, it is anticipated that there will be a
need to provide transportation from the Plano K-6 Campus to the Farmers Branch 7-12 Campus for students who wish to
continue in the Trivium Academy feeder pattern. In addition, Trivium will evaluate transportation supports annually based
on enrollment patterns, with flexibility to expand services or routes if needed to ensure equitable access for economically
disadvantaged families. This approach balances cost-effectiveness with responsiveness to community needs while
maintaining compliance with all state safety requirements.

8a. Describe the eligible applicant's planned activities and expenditures of grant funds for planning activities. Planning
activities are related to the planning and program design of the charter school.

Because the Trivium Academy Plano Campus opened in August of 2025 and the grant program is anticipated to begin on
November 17, 2025, there are no opportunities for grant expenditures on planning activities.

8b. Describe the eligible applicant's planned activities and expenditures of grant funds for implementation activities.
Implementation activities are related to the implementation of the charter school and its educational program.

Grant funds will support one-time startup costs aligned to Trivium’s Engage-Examine-Express model. Planned
implementation activities include: purchasing curriculum, textbooks, and non-consumable instructional materials to
support K-6 core instruction; equipping classrooms with technology (Chromebooks, interactive flat panels, document
cameras, carts) to ensure 1:1 access and STAAR readiness; and furnishing classrooms, cafeteria, and collaborative learning
spaces. Additional expenditures will fund durable equipment for innovation and enrichment, including a Spark Lab (K-2),
Makerspace (3-6), science lab and humanities simulations materials and equipment, and art/music instructional tools.
Outdoor learning will be supported through movable playground and PE equipment and community garden resources
while an active fine arts community will be enhanced with performance risers, a PA system, and other materials and
equipment. A school bus will provide access to off campus educational opportunities and cross-campus programming. All
expenditures are one-time, non-consumable, and directly tied to program implementation, ensuring a rigorous, sustainable
educational model at the Plano campus.

For TEA Use Only:
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9. Statutory Requirements (Cont.)
8c. Describe how the eligible applicant will maintain financial sustainability after the end of the grant period.

Trivium Academy has a strong history of fiscal responsibility, earning an A Superior rating on Charter FIRST every year of
operation. After the grant period, the Plano campus will be sustained through state per-pupil funding tied to enrollment
growth, which is projected to reach 200 students in Year 2 with strong demand already identified, as well as applicable
federal grants. Long-term leases for facilities are structured to ensure predictable costs, and staffing plans are aligned to
enrollment to maintain efficiency. The Board of Directors and Superintendent will continue monthly financial monitoring,
annual independent audits, and compliance with TEA fiscal standards. Additional sustainability is supported through
community partnerships and active fundraising, which raises supplemental revenue. By maintaining conservative
budgeting, diversified resources, and proven financial oversight, Trivium will ensure that all CSP-funded investments
remain sustainable beyond the grant period.

9. Describe and justify any requests for waivers of any Federal statutory or regulatory provisions that the eligible applicant
believes are necessary for the successful operation of the charter school, and a description of any state or local rules,
generally applicable to public schools, that the applicant proposes to be waived or otherwise not apply to the school.

Trivium Academy does not plan to request any waivers.

9. Statutory Requirements Subchapter C Applicants ONLY

In addition to the requirements listed above, campus charters established under TEC, Subchapter C, Campus Charter Schools,
must also address each of the following requirements (numbers 10-14);

10. Describe the educational program* at the proposed charter school campus, including: a. how the program will enable all students to meet challenging state student
academic achievement standards; b. the grade levels or ages of children to be served; and c. the curriculum and instructional practices to be used. *If the district has
partnered with an entity to replicate a high-quality charter school model, the description of the educational program should include the name of the high-quality charter
school that is being replicated, along with additional pertinent information to demonstrate that the charter school meets the definition of a high-quality charter school.
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|9. Statutory Requirements Subchapter C Applicants ONLY (Cont.) |

11. Describe how the district authorizer will monitor the proposed charter school campus in recruiting, enrolling, retaining,
and meeting the needs of all students, including children with disabilities and English learners.

12. Describe the manner in which an annual independent financial audit of the campus is to be conducted. The campus
charter must have a plan for an audit that is separate and apart from the district's annual financial audit.

13. Describe the manner in which the campus will provide information necessary for the school district in which it is located
to participate, as required by TEC, Chapter 12, Subchapter C, or by SBOE rule, in public education information systems
(PEIMS).

14. Describe the manner in which the district will flow other federal and state funds to the proposed charter school
campus. Describe the timelines for flowing the federal and state funds to the campus that will ensure students are promptly
receiving the benefit of services that appropriate federal and state funds can provide.
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9. TEA Program Requirements

1. Provide the number of students in each grade, by type of school, projected to be served under the grant program in

2026-2027.

Charter School Type PK | K 1 2 3 4 5 6 7 8 9 | 10 | 11 | 12 | Total
Replicating State-Authorized 44 | 44 | 44 22 22 22 22 220
Total Staff 16 Total Parents 440 Total Families 175 Total Campuses 1

2. Provide the number of students to be served in 2026 -2027 who would otherwise attend an F-rated campus (from the
most recent accountability ratings) that serves the same grade levels as the proposed charter school. Please click on the All

Campuses by Rating for more information.

Charter School Type PK | K 1 2 3 4 5 6 7 8 9 | 10 | 11 | 12 | Total

Replicating State-Authorized 4 4 4 3 3 2 2 22
Total Staff Total Parents Total Families Total Campuses
3. Provide the names and nine-digit county/district/campus numbers of the F-rated campuses (from the most recent
accountability ratings) that serve the same grade levels as the proposed charter school that you will be impacting as
described above. Please click on the All Campuses by Rating link for more information.

# District Name Campus Name 9 Digit CDC Number

1. Plano ISD Sigler Elementary 43-910-104

2. Plano ISD Weatherford Elementary 43-910-113

3. Richardson ISD Audelia Creek Elementary 57-916-144

4, Richardson ISD Dover Elementary 57-916-103

5. Richardson ISD Forestridge Elementary 57-916-120

6. Richardson ISD RISD Academy 57-976-137

4. Qualified Opportunity Zone: Provide the census tract number if the proposed campus will be located in a Qualified

Opportunity Zone. HN/A
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/9. TEA Program Requirements (Cont.) |

5. If more students apply than the campus is able to accommodate, describe the lottery procedures to admit
students.

The lottery, if necessary, will determine the order in which students will be placed on the waiting
list. The waiting list will be used to fill available spots after the re-enroliment of current students
and their siblings. A waiting list will be valid for one school year only, and a new waiting list

will be made each year in which a lottery is necessary. Students who apply after the initial
application period will be placed at the end of the waiting list created by the lottery in the order
in which those late applications are received. Should a spot become available and the next
person on the waiting list chooses not to accept that spot, that person will be removed from the
waiting list.

110. Equitable Access and Participation |
Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any
groups that receive services funded by this grant.
5 The applicant assures that no barriers exist to equitable access and participation for any groups receiving
services funded by this grant.
Barriers exist to equitable access and participation for the following groups receiving services funded by this
grant, as described below.

Group| ‘ Barrier | ‘
Group| ‘ Barrier | ‘
Groupl ‘ Barrier | ‘
Group| ‘ Barrier | ‘

11. PNP Equitable Services
PNP Equitable Services does not apply to this grant.
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12. Request for Grant Funds |
List all of the allowable grant-related activities for which you are requesting grant funds. Include the amounts

budgeted for each activity. Group similar activities and costs together under the appropriate heading. During
negotiation, you will be required to budget your planned expenditures on a separate attachment provided by TEA.

Planning Payroll Costs Implementation Payroll Costs

1, 1.

2 2.

3 3.

4 4.

Payroll Subtotal: Payroll Subtotal:

Planning Professional and Contracted Services Implementation Professional and Contracted Services
S, 5. [Minor Repairs $20,000

6. 6. |Professional Development $20,000

7. 7

8. 8.

Professional & Contracted Subtotal: Professional & Contracted Subtotal: $40,000
Planning Supplies and Materials Costs Implementation Supplies and Materials Costs

9. 9. |PE/Recess/Outdoor Learning | [$150,000

10. 10.|Humanities/STEM/Fine Arts | [$180,000

1. 11.|Technology/Books $185,000
Supplies and Materials Subtotal: Supplies and Materials Subtotal: $515,000
Planning Other Operating Costs Implementation Other Operating Costs

12. 12.|0utreach/Recruitment/Marketin | |$25,000

13. 13.

14. 14.

Other Operating Costs Subtotal: Other Operating Costs Subtotal: $25,000

Planning Capital Outlay Implementation Capital Outlay

15. 15.[Bus/Van $150,000

16. 16.|Furniture/Playground/Labs $170,000

Capital Outlay Subtotal: Outlay Subtotal: $320,000
TOTAL GRANT AWARD REQUESTED: $900,000

For TEA Use Only:
Adjustments on this page have been confirmed with by of TEA by phone / fax / email on
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|Appendix I: Negotiation and Amendments |
Leave this section blank when completing the initial application for funding.

An amendment must be submitted when the program plan or budget is altered for the reasons described in the "When to
Amend the Application” document posted on the Administering a Grant page of the TEA website and may be emailed to
competitivegrants@tea.texas.gov Include all sections pertinent to the amendment (including budget attachments), along
with a completed and signed copy of page 1 of the application. More detailed amendment instructions can be found on the
last page of the budget template.

You may duplicate this page.

For amendments, choose the section you wish to amend from the drop down menu on the left. In the text box on the
right, describe the changes you are making and the reason for them.

Always work with the most recent negotiated or amended application. If you are request