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Introduction to the Program Guidelines 
TEA, as the pass-through entity1, is the grantee2 from the U.S. Department of Education (USDE) and 
TEA awards subgrants to non-federal entities3 such as local educational agencies (LEAs), including 
school districts, charter schools, and education service centers, and to a lesser degree institutions of 
higher education (IHEs), and nonprofit organizations (NPOs) who are the agency’s subgrantees4. These 
guidelines apply to all subgrantees of TEA, regardless of whether referenced herein as subgrantee or 
grantee. For purposes of this document, TEA may use the terms grantee and subgrantee synonymously 
for its subrecipients. 

This part of the request for application (RFA), Program Guidelines, is to be used in conjunction with the 
General and Fiscal Guidelines and any application instructions. The Standard Application System (SAS) 
consists of Application Part 1 (PDF – narrative schedules) and Application Part 2 (Excel – budget 
schedules) to be completed in order for the applicant to be eligible for funding. 

For applicants selected for funding, all guidelines and instructions will be incorporated by reference 
into the Notice of Grant Award (NOGA). 

Reference to the General and Fiscal Guidelines 
The Program Guidelines provide information specifically relevant to this grant program. The General 
and Fiscal Guidelines provide information relevant to all TEA grant programs. Throughout the Program 
Guidelines, cross-references are given to applicable sections of the General and Fiscal Guidelines. It is 
critical that you review all referenced sections of the General and Fiscal Guidelines when preparing 
your application. 

Errata Notices 
See the General and Fiscal Guidelines, Errata Notices. 

 
1  Pass-through entity is defined as a non-Federal entity that provides a subaward to a subrecipient to carry out part of a 
federal program. (2 CFR 200.74) 
2  Grantee is defined as the legal entity to which a grant is awarded and that is accountable to the federal government for 
the use of the funds provided. The term “grantee” does not include any secondary recipients, such as subgrantees and 
contractors that may receive funds from a grantee. (34 CFR 77) 
3  Non-federal entity is defined as a state, local government, Indian tribe, institution of higher education, or nonprofit 
organization that carries out a federal award as a recipient or subrecipient. (2 CFR 200.69) 
4  Subgrantee is defined by TEA to be the same as a subrecipient which is defined as a non-federal entity that receives a 
subaward from a pass-through entity to carry out part of a federal program; but does not include an individual that is a 
beneficiary of such program. (2 CFR 200.93) Subgrantee is defined in 34 CFR 77 as the legal entity to which a subgrant is 
awarded and that is accountable to the grantee for the use of the funds provided. 

https://tea.texas.gov/finance-and-grants/grants/grants-administration/guidelines-provisions-and-assurances
https://tea.texas.gov/finance-and-grants/grants/grants-administration/guidelines-provisions-and-assurances
https://tea.texas.gov/finance-and-grants/grants/grants-administration/guidelines-provisions-and-assurances
https://tea.texas.gov/finance-and-grants/grants/grants-administration/guidelines-provisions-and-assurances
https://tea.texas.gov/finance-and-grants/grants/grants-administration/guidelines-provisions-and-assurances
https://tea.texas.gov/finance-and-grants/grants/grants-administration/guidelines-provisions-and-assurances
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Overview of IDC Process 
The following steps provide a high-level overview of the process for responding to Informal 
Discretionary Competition (IDC), including submitting an IDC application, and being selected for 
funding: 

1. TEA publishes IDC application and supporting documents on  TEA Grant Opportunities. 
2. Eligible applicants submit IDC application, and any required attachments to TEA by the specified 

deadline.  
3. IDC applications are reviewed and scored. Note: The highest scoring applicants may be required 

to attend an oral interview or respond to questions regarding their IDC application. 
4. TEA announces applicants selected for funding on the TEA Grants Awarded Data webpage. 
5. For IDC applicants selected for funding, the IDC application will serve as the grant application. 

This eliminates the need for selected applicants to submit a separate grant application. 
6. TEA staff conducts budget negotiations on the IDC application. 
7. Notice of Grant Award (NOGA) issued upon successful completion of the negotiation process.  

 
*Please note. The Letter of Interest competition or LOI has been given a new name of Informal 
Discretionary Competition or IDC. The process for selecting and awarding applications for this type 
of competition has not changed. 

Email Bulletins  
See the General and Fiscal Guidelines, GovDelivery Bulletins. 

  

https://tea4avoswald.tea.state.tx.us/GrantOpportunities/forms/GrantProgramSearch.aspx
https://tea.texas.gov/Finance_and_Grants/Grants/Grants_Awarded/Grants_Awarded_Data/
https://tea.texas.gov/finance-and-grants/grants/grants-administration/guidelines-provisions-and-assurances
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Contact for Clarifying Information 

Grant Program Contact 
Britina Pesak, Statewide Texas Regional Pathways Network Coordinator 
College, Career, and Military Preparation 
britina.pesak@tea.texas.gov 
Phone: (512) 463-9467 

Additional Program Contact 
Krystal Garza, Director of Postsecondary Preparation Programs 
Division of College, Career, and Military Preparation 
krystal.garza@tea.texas.gov 
Phone: (512) 463-9371 

Funding Contact 
Paul Michels, Grant Manager Supervisor 
Grants Administration Division 
paul.michels@tea.texas.gov 
Phone: (512) 463-9777 

 

US Department of Education and/or 
State Appropriations 
The following is provided in compliance with the US Department of Education Appropriations Act: 

Category Amount 

Total funds available for this project $2,500,000 
Percentage to be financed with federal funds 100% 
Amount of federal funds $2,500,000 
Percentage to be financed from nonfederal sources 0% 
Amount of nonfederal funds $0 
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IDC Timeline 
For all dates related to the grant, including reporting dates, see the TEA Grant Opportunities page. If a 
report due date falls on a weekend or holiday, the report will be due the following business day. All 
dates except the grant ending date may vary slightly as conditions require. 

Date Event 
September 8, 2025 IDC application available on the TEA Grant Opportunities page 

September 22, 2025 Last date to submit questions to be addressed in the Applicants’ 
Conference/Webinar 
See General and Fiscal Guidelines, Applicants’ Conference/Webinar 

September 29, 2025 Applicants’ Conference/Webinar, 1:00 p.m., register here 
 

October 6, 2025 Last date to submit questions for FAQs to TEA contact person, 4:00 p.m. 
See General and Fiscal Guidelines, Frequently Asked Questions 

October 13, 2025 FAQs posted to TEA Grant Opportunities page 

November 7, 2025 Due date for the IDC application, which must be submitted via email to 

competitivegrants@tea.texas.gov. The IDC application must be received by 

the TEA by 11:59 p.m., Central Time. 

See General and Fiscal Guidelines, IDC Application Due Date and Time 

November 7, 2025 -  

January 16, 2026 

IDC review period 

See General and Fiscal Guidelines, IDC Review Process 

January 16, 2026 Anticipated award announcement 

March 31, 2026 Beginning date of grant (if selected for funding) 

See General and Fiscal Guidelines, Grant Period 

June 2, 2027 Final date to submit an amendment (if selected for funding) 

August 31, 2027 Ending date of grant (if selected for funding) 

See General and Fiscal Guidelines, Grant Period 

  

https://tea4avalonzo.tea.state.tx.us/GrantOpportunities/forms/GrantProgramSearch.aspx
https://tea4avalonzo.tea.state.tx.us/GrantOpportunities/forms/GrantProgramSearch.aspx
http://tea.texas.gov/WorkArea/linkit.aspx?LinkIdentifier=id&ItemID=25769819073
https://events.teams.microsoft.com/event/e609ee08-bdfe-4379-b628-ca7ef93d2686@65d6b3c3-7236-4818-9613-248dbd713a6f
http://tea.texas.gov/WorkArea/linkit.aspx?LinkIdentifier=id&ItemID=25769819073
https://tealprod.tea.state.tx.us/GrantOpportunities/forms/GrantProgramSearch.aspx
http://tea.texas.gov/WorkArea/linkit.aspx?LinkIdentifier=id&ItemID=25769819073
http://tea.texas.gov/WorkArea/linkit.aspx?LinkIdentifier=id&ItemID=25769819073
http://tea.texas.gov/WorkArea/linkit.aspx?LinkIdentifier=id&ItemID=25769819073
http://tea.texas.gov/WorkArea/linkit.aspx?LinkIdentifier=id&ItemID=25769819073
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IDC at a Glance 
This section provides fundamental information pertinent to the grant program. 

Authorizing Legislation 
This IDC is authorized by the CARL D. PERKINS CAREER AND TECHNICAL EDUCATION ACT OF 2006 
[Public Law 88-210; December 18, 1963] [As Amended Through P.L. 116-6. Enacted February 15, 2019] 
Perkins Reserve: SEC. 113 (c) 

Purpose of Program 
The Carl D. Perkins Career and Technical Education Act is intended to expand opportunities for every 
student to complete career and education pathways that lead to credentials with value in the labor 
market. Implementing high-quality career and education pathways with fidelity requires significant 
resources and time commitment, leaving districts feeling overwhelmed and understaffed. The purpose 
of this project is to provide multiple districts within a geographic region an opportunity to leverage 
resources and streamline efforts to implement high-quality career and education pathways aligned to a 
targeted industry that meets labor market demand. 
 
The specific purpose of this grant project is to convene a team, led by a pathways team facilitator, to 
implement high-quality career and education pathways aligned with regional labor market demand. 
The regional team will work together throughout the grant project to implement grant-funded 
activities and interventions that meet employers' needs within the targeted industry and provide the 
support students need to navigate pathways into the targeted industry. Please see Table 1 for a list of 
priority programs of study for consideration (focusing on one of these priority programs of study will 
result in priority points being awarded). Grant activities and interventions include, but are not limited 
to, supporting well-aligned and seamless transitions between secondary and postsecondary education 
and into the workforce, integrating career-focused learning into academic curriculum, providing 
students with opportunities to earn credentials and dual credit, planning, and executing quality work-
based learning experiences, and providing students with effective advising to support individual career 
and academic planning. 
 
All grantees in this project will become members of the Texas Regional Pathways Network (TRPN), a 
growing network of regions across the state working to develop, refine, and scale high-quality career 
and education pathways. Members of the TRPN will work with an assigned coach who will provide 
training on pathways best practices, support the TRPN member in navigating challenges during the 
grant period, and help TRPN members ensure they are on track to meet their goals and grant 
deliverables. TRPN members will also convene regularly throughout the grant period for peer learning. 
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To ensure that career and education pathways are aligned with regional workforce needs, it is 
important for applicants to understand how Programs of Study, Classification of Instructional Programs 
(CIP), and Standard Occupational Codes (SOC) work together to support student success and economic 
mobility. In Texas, Programs of Study are developed by the Texas Education Agency (TEA) and outline 
the sequence of courses that prepare secondary students for high-skill, high-wage, in-demand careers. 
CIP codes are used by the Texas Higher Education Coordinating Board (THECB) to classify instructional 
programs across postsecondary institutions. SOC codes are used by the Texas Workforce Commission 
(TWC) to identify and track occupations in the labor market. The alignment between the three ensures 
that students are gaining the skills and credentials needed for real job opportunities in their region.  
 
As part of this grant, applicants should identify their targeted industry using the appropriate SOC 
code and use this crosswalk to select the Program of Study they intend to implement. 

Eligible Applicants 
See the General and Fiscal Guidelines, Eligibility for Funding. 

An eligible applicant may be a Local Education Agency (LEA) or an Education Service Center (ESC). If 
awarded, the applicant will serve as the grant administrator and fiscal agent for the project and must 
collaborate with the designated pathways team facilitator. For more information about the 
responsibilities of awarded applicants, please refer to the Program Description section of these 
guidelines. 

NOTE: LEAs that have participated in more than one previous TRPN cohort (Cohorts 1 through 5), 
whether as lead applicants or partner districts, are not eligible to apply for TRPN Cohort 6. LEAs that 
have participated in only one prior cohort may apply, provided they meet all other eligibility 
requirements. This limitation is intended to broaden access to the TRPN initiative and support the 
inclusion of new LEA participants. 

ESCs that have previously participated may apply, provided they propose to serve a new set of LEA 
partners that have not participated in more than one previous TRPN cohort. 

All LEAs included in the application—whether as the lead applicant or as partner districts—must meet 
this eligibility requirement. Applications that include any LEA that has participated in more than one 
prior TRPN cohort will be deemed ineligible. 

A list of previously participating LEAs and their cohort involvement is available here to assist applicants 
in determining their eligibility. Applicants are strongly encouraged to review this list prior to submission 
to ensure compliance with eligibility requirements. 

 

 

https://texasedu.sharepoint.com/:x:/r/sites/CCMPCommunications/Shared%20Documents/General/Post%20Secondary%20Prep/6_FY26/TRPN/Cohort%206/Targeted%20Industries%20to%20Programs%20of%20Study.xlsx?d=w2234717597a34e2cb8e4ea06ac528505&csf=1&web=1&e=FEKmck
https://tea.texas.gov/finance-and-grants/grants/grants-administration/guidelines-provisions-and-assurances
https://texasedu.sharepoint.com/:x:/r/sites/CCMPCommunications/Shared%20Documents/General/Post%20Secondary%20Prep/6_FY26/TRPN/Cohort%206/TRPN%20Cohort%20District%20Participation%20List.xlsx?d=w903325e10738430ebf9ff3e6ba96d719&csf=1&web=1&e=XpXhpJ
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Multiple applications 

Each application should be specific to a targeted industry and corresponding program of study. Eligible 
applicants may apply for more than one grant. 

Shared Services Arrangement 

See the General and Fiscal Guidelines, Shared Services Arrangements. 

Shared services arrangements (SSAs) are allowed. 

Application Funding 
See the General and Fiscal Guidelines: Continuation Funding, Fund Management, and Use of Funds. 
 
It is anticipated that 6-10 applications will be awarded grants of $250,000 - $400,000. 
 
Selection of Applicants for Funding 

Applicants will be selected in rank order. 

Cost Share or Matching Requirement 

See the General and Fiscal Guidelines, Cost Share/Match Requirement. 

There is no cost share or matching requirement for this grant program. 

Supplement, Not Supplant 
For supplement, not supplant guidance, see the Supplement, Not Supplant Handbook on the 
Department of Grant Compliance and Administration’s Training and Other Resources page. 

The supplement, not supplant provision does not apply to this grant program.  

Limitation of Administrative Funds 
TEA limits the amount of direct administrative costs for this grant program to no more than 5% of the 
total grant award. 

For this federally funded grant, the grantee may claim a maximum for indirect costs equal to its current 
approved restricted indirect cost rate. 

To calculate the maximum indirect costs that can be claimed for a grant, complete the Maximum 
Indirect Costs Worksheet, located on the Grants Administration Division’s Grant Resources page.  

https://tea.texas.gov/finance-and-grants/grants/grants-administration/guidelines-provisions-and-assurances
http://tea.texas.gov/WorkArea/linkit.aspx?LinkIdentifier=id&ItemID=25769819073
https://tea.texas.gov/finance-and-grants/grants/grants-administration/guidelines-provisions-and-assurances
https://tea.texas.gov/finance-and-grants/grants/training-and-other-resources
https://tea.texas.gov/sites/default/files/maximum_indirect_costs_worksheet.docx
https://tea.texas.gov/sites/default/files/maximum_indirect_costs_worksheet.docx
https://tea.texas.gov/finance-and-grants/grants/grants-administration/grant-resources
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See the General and Fiscal Guidelines, Administrative Costs. 
 
NOTE: Administrative funds include both direct administrative costs and allowable indirect costs. 

Pre-Award Costs 
See the General and Fiscal Guidelines, Pre-Award Costs. 

Pre-award costs are not permitted for this grant. 

IDC Application Requirements and Assurances 
This section identifies the types of requirements with which applicants must comply to be eligible for 
funding: 

1. TEA program requirements (requirements defined by TEA program staff) 

2. Statutory and Program-specific Assurances 
 

TEA Application Required Responses 

See the General and Fiscal Guidelines, TEA Program Requirements. 

In addition to the statutory requirements, TEA has established the following program requirements. 
Applicants must address within the application how they will achieve the following:  

1. Summary of Program – Provide an overview of the career pathway to be implemented with 
grant funds by discussing the guided route a student will take from education to workforce. 
Also include the following in your response: 

a. Industry Target and Labor Market Justification - Discuss the targeted industry, supported by 
regional labor market data such as wages, projected growth, and annual openings, 
highlighting why it qualifies as a targeted industry. 

b. Career and Education Pathways - Detail the career and education pathways, including the 
specific program of study leading to the targeted industry, that will be supported by the 
grant project. 

c. Key Project Partners - List and describe the key partners involved in the project, including 
the required partners: pathways team facilitator, grant administrator, a public institution of 
higher education, a minimum of three LEAs, two employers, the regional education service 
center, and a workforce development board.  

d. Grant Activity Overview - Outline the grant-funded activities aimed at improving pathways 
from secondary to postsecondary education into the targeted industry. Highlight specific 

http://tea.texas.gov/WorkArea/linkit.aspx?LinkIdentifier=id&ItemID=25769819073
https://tea.texas.gov/finance-and-grants/grants/grants-administration/guidelines-provisions-and-assurances
https://tea.texas.gov/finance-and-grants/grants/grants-administration/guidelines-provisions-and-assurances
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areas of focus such as work-based learning opportunities, advising interventions, dual credit 
participation and attainment, and middle school career awareness. 

2. Qualifications and Experience for Key Personnel – Outline the required qualifications for 
primary project personnel and any external consultants to be involved in the program’s 
implementation and delivery. Include the following in your response: 

a. Identified Districts and Staff Commitment - Identify the partner districts and the staff 
dedicated to this project on behalf of each district. Describe the process used to identify 
each partner district and demonstrate their commitment to the project. 

b. Key Personnel and Their Qualifications - Introduce the pathways team facilitator and grant 
administrator, including their organizations, qualifications, and relevant experiences related 
to this project. Indicate whether each position is existing or proposed. 

c. Collaboration and Roles - Describe how the pathways team facilitator and grant 
administrator will collaborate, outlining their clear roles and responsibilities to ensure the 
project's success and avoid duplication of effort. 

d. Sustainability Strategy - Explain how the grant administrator and pathways team facilitator 
will work with all key partners to develop a strategy for the project's sustainability beyond 
the grant period. 

3. Goals, Objectives, and Strategies – Describe the major goals/objectives of the proposed 
program. Detail any strategies that will be implemented to meet those goals/objectives. Include 
the following in your response: 

a. Workforce Development Region and Board Roles - Identify the workforce development 
region where the project will be located and describe the regional workforce development 
board's role in the project. If the project spans multiple workforce development regions, 
name each region and explain the role of each board. 

b. Regional Strategy and ESC Role - Describe the regional strategy for leveraging programs and 
resources across multiple school districts, including the role the regional ESC will play. 

c. Targeted Industry and Pathways - Describe the targeted industry, including career and 
education pathways or programs of study that lead to meaningful employment within the 
industry. Justify with labor market data and local knowledge.  

d. Employer Engagement Strategy - Outline the strategy for engaging employers in the project. 

4. Performance and Evaluation Measures – Describe the performance measures identified for 
this program that are related to student outcomes and consistent with the program’s purpose. 
Include tools and processes that will be used to ensure effectiveness, such as annual labor 
market needs assessments and tracking project outcomes. Include the following in your 
response: 

a. Anticipated Project and Student Outcomes - Outline the anticipated outcomes for each 
grant activity and the projected student outcomes. Include the projected number of 
students from each partner school district that will participate in the activities related to 
this grant activity. 
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b. Identified IHE Partners, Programs and Dual Credit Opportunities - Identify the IHE partner(s) 
and the staff dedicated to this project on behalf of the IHE. Describe the programs offered 
at the IHE that align with the targeted industry, including dual credit opportunities available 
at the IHE that can be embedded into a district’s program of study, projected number of 
students that will participate in dual credit, and anticipated outcomes. 

c. Identified Employer Partners and Opportunities - Identify the employer partner(s) and the 
staff dedicated to this project on behalf of the employer. Describe the programs offered 
and projected number of students that will participate in anticipated outcomes. 

d. Additional Grant Activities - Briefly mention other grant activities and interventions to be 
implemented with grant funds, such as middle school career awareness, career-focused 
curriculum, middle school to secondary bridge programming, secondary to postsecondary 
bridge programming, and educator professional development. 

5. Budget Narrative – Describe how the proposed budget will meet the program's needs and 
goals, including staffing, project design, and resources needed to support the grant's 
implementation.  Include the following in your response: 

a. Funding Allocations and Justification - Provide justification for the specific funding 
allocations in the proposed budget and describe how each item will support the team's 
needs beyond any one specific district partner. 

b. Partner Support and FTE Allocation - Detail the minimum 0.10 FTE dedicated as pass-
through to each district partner involved in the grant project. A representative from each 
district must be identified.  Identify the partner districts and the staff dedicated to this 
project on behalf of each district. Describe the process used to identify each partner district 
and demonstrate their commitment to the project. 

c. Coordinated Funding Strategies - Outline the coordinated funding strategies the team will 
utilize to incorporate other funding sources to support the implementation of this project 
and future work. 

d. Sustainability and Cost-Effectiveness - Briefly explain how the budget supports long-term 
sustainability and efficient use of funds. Include strategies for maintaining key components 
beyond the grant period and leveraging shared resources or existing infrastructure.           
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Statutory and Program-Specific Assurances 

See the General and Fiscal Guidelines, Provisions and Assurances. 

1. The applicant provides assurance that program funds will supplement (increase the level of 
service), and not supplant (replace) state mandates, State Board of Education rules, and 
activities previously conducted with state or local funds. The applicant provides assurance that 
state or local funds may not be decreased or diverted for other purposes merely because of the 
availability of these funds. The applicant provides assurance that program services and 
activities to be funded from this IDC will be supplementary to existing services and activities 
and will not be used for any services or activities required by state law, State Board of 
Education rules, or local policy. 

2. The applicant assures the application does not contain any information protected by the Family 
Educational Rights and Privacy Act (FERPA) from general release to the public. 

3. The applicant assures to adhere to all the Statutory and TEA Program requirements as noted in 
the 2026-2027 TRPN Cohort 6 – CTE Perkins Reserve Program Guidelines. 

4. The applicant assures to adhere to all the Performance Measures, as noted in the 2026-2027 
TRPN Cohort 6 – CTE Perkins Reserve Program Guidelines, and shall provide to TEA, upon 
request, any performance data necessary to assess the success of the program. 

5. The applicant assures that any Electronic Information Resources (EIR) produced as part of this 
agreement will comply with the State of Texas Accessibility requirements as specified in 1 TAC 
206, 1 TAC Chapter 213, Federal Section 508 standards, and the WCAG 2.0 AA Accessibility 
Guidelines. 

6. The applicant acknowledges that Per Section 22.0834 of the Texas Education Code (TEC), any 
person offered employment by any entity that contracts with TEA or receives grant funds 
administered by TEA (i.e., a grantee or subgrantee) is subject to the fingerprinting requirement. 
TEA is prohibited from awarding grant funds to any entity, including nonprofit organizations, 
that fails to comply with this requirement. For details, refer to the General and Fiscal 
Guidelines, Fingerprinting Requirement. 

7. Applicants provide assurance that they will work closely with the identified pathways team 
facilitator throughout the project and support the pathways team facilitator with the necessary 
resources to be successful throughout the project. This includes coordination with the assigned 
coach and assurance that the grant administrator and pathways team facilitator will meet 
frequently with the assigned coach throughout the project. In addition, the grant administrator 
will coordinate with the pathways team facilitator on all performance reporting requirements. 
The grant administrator will meet with the assigned coach and identified pathways team 
facilitator within the first month of the grant project to align on roles and responsibilities. 

8. The applicant provides assurance that they will coordinate with their pathways team facilitator 
to identify and plan a work-based learning opportunity for all students across partner districts 
within the first three months of the grant project. 

https://tea.texas.gov/finance-and-grants/grants/grants-administration/guidelines-provisions-and-assurances
https://tea.texas.gov/finance-and-grants/grants/grants-administration/guidelines-provisions-and-assurances
https://tea.texas.gov/finance-and-grants/grants/grants-administration/guidelines-provisions-and-assurances


 Program Guidelines 

2026-2027 TRPN Cohort 6 – CTE Perkins Reserve 
RFA #701-25-130; SAS #424-26 

14  

9. The applicant provides assurance that they will coordinate with their pathways team facilitator 
to identify and plan advising interventions (i.e. intervention for a student not meeting 
Satisfactory Academic Progress) for all students across partner districts within the first three 
months of the grant project. 

10. The applicant provides assurance that they will coordinate with their pathways team facilitator 
to identify and plan postsecondary opportunities for all students across partner districts within 
the first three months of the grant project. 

11. The applicant provides assurances that they will engage in a fiscal mapping exercise as part of 
their grant activities, resulting in a resource that provides an analysis of funds that are currently 
directed toward their pathways efforts and can be leveraged in the future to support 
sustainability of the program. The applicant provides assurances that they will work with their 
assigned coach throughout the grant project to gain support on the fiscal mapping efforts.  

The program-specific assurances for this grant program can be found on the TEA Grant Opportunities 
and on the IDC application. 

Program Elements 

Program Description 

The Texas Regional Pathways Network (TRPN) aims to support cross-sector regional teams in 
developing and implementing high-quality education and career pathways. It is designed to facilitate 
collaboration among various stakeholders to build and expand robust pathways that connect 
secondary and postsecondary education with high-demand, high-wage career opportunities. 

Grant Program Objectives 

The grant program focuses on supporting a regional team to: 

Develop and Implement High-Quality Pathways: Establish and expand career pathways that align with 
the seven key components of high-quality college and career pathways: 

1. Cross-Sector Partnerships: Foster partnerships across various sectors to support pathway 
development and implementation. 

2. Labor Market Alignment: Ensure pathways align with high-wage, in-demand jobs (annual salary 
> $35,339, annual growth > 17%). 

3. Effective Advising: Offer strong advising and counseling supports. 
4. Industry-Valued Credentials: Provide credentials and degrees recognized and valued in the 

labor market. 
5. Applied Academics: Combine rigorous academics with career-focused learning. 
6. Work-Based Learning: Develop a continuum of work-based learning experiences. 
7. Postsecondary Transition: Create seamless transitions between secondary and postsecondary 

education with multiple entry and exit points. 

https://tea4avoswald.tea.state.tx.us/GrantOpportunities/forms/GrantProgramSearch.aspx
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Qualifications and Experience 

To be effective in this program, applicants must demonstrate their ability to facilitate collaboration 
among key regional stakeholders, including: 

1. Pathways Team Facilitator: leads the convening and support of stakeholders, ensuring cohesive 
implementation of the key components.  This person is an individual tasked with leading and 
has the authority to make decisions on behalf and with the key regional stakeholders to 
determine the direction of the pathways leadership team and may be a member of an LEA, ESC, 
Workforce Board or Employer. 

2. Grant Administrator: the designated grantee LEA who serves as the fiscal agent. 
3. Local Education Agencies (LEAs): At least three LEAs within the region. 
4. Regional Education Service Center (ESC): The regional ESC. 
5. Institutions of Higher Education: A minimum of one public institution. 
6. Workforce Development Boards: At least one board to align pathways with regional labor 

market needs. 
7. Employers: A minimum of two employers from industries aligned with regional labor market 

data. 

Applicants must represent a regional team encompassing the entities listed above and demonstrate a 
commitment to the objectives of the Texas Regional Pathways Network (TRPN). The pathways 
developed should focus on accelerating training completion in high-wage, in-demand fields and making 
postsecondary credentials more accessible and affordable. 
Key activities for qualified applicants may include: 

• Partnership Development: Solidify partnerships and create strategies for effective cross-sector 
collaboration. 

• System Building: Develop systems for implementing work-based learning and establishing 
secondary-postsecondary crosswalks. 

• Expansion and Refinement: Scale existing pathways, introduce new programs of study, and 
expand partnerships to serve more students. 

Qualifications and experience of additional staff members in this project will vary based on their roles 
and responsibilities connected to the scope of the grant project. A more in-depth description of 
expectations for stakeholders can be found in the Partnership Agreement. 
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Performance and Evaluation Measures 

As a condition of funding, applicants agree to collect and report data on the following required 
performance and evaluation measures. These measures are organized by key program components to 
ensure alignment with grant goals and accountability standards: 

1. Cross-Sector Partnerships 
• Number of employers and partners engaged within the targeted industry. 

2. Labor Market Alignment 
• Number and level of CTE courses offered that align with the targeted industry. 
• Number of students participating in programs of study aligned to the targeted industry. 
• Number of concentrators and completers in programs of study aligned to the targeted 

industry. 
• Number of non-traditional students participating in programs of study aligned to the 

targeted industry. 
• Number of students registered in a Level One (principles) course within a program of study 

aligned to the targeted industry. 
3. Effective Advising 

• Number of students participating in career awareness and career assessment activities. 
4. Industry-Valued Credentials 

• Number of certifications offered that are aligned to the targeted industry. 
• Number of certifications attempted, passed, and attained by students. 

5. Applied Academics 
• Number of high school students earning dual credit. 
• Number of students earning dual credit in core academic vs. career-focused courses. 
• Number of college credits earned in core academic and career-focused courses. 

6. Work-Based Learning 
• Number of students and total hours engaged in career exploration activities. 
• Number of students and total hours engaged in career preparation activities. 
• Number of students and total hours engaged in career training activities. 

7. Postsecondary Transition 
• Number of high school graduates enrolling in postsecondary programs aligned to the 

targeted industry. 
• Number of high school graduates enrolling in a program at the IHE partner institution. 

Limits on Contracted Evaluators 

Applicants should make every effort to ensure that contracted evaluators are independent and 
objective.  
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Allowable Activities and Use of Funds 
Refer to the Budgeting Costs Guidance Handbook on the Grants Administration Division’s  
Grant Resources page for general guidance on allowable activities and use of funds. 

Allowable activities and use of funds for this grant include only the following: 

General Allowable Activities and Use of Funds 

1. Pathways Team Facilitator and Grant Administrator staffing costs, such as: 
a. Salary and benefits 
b. Supplies and materials 
c. Regional travel, and 
d. Statewide travel to at least one statewide convening  

2. Stipends or pass-through funds to partners engaged in implementation of grant activities. 
Grantees are required to budget the equivalent of .10 FTE for each partner engaged in the grant 
program.  

3. Equipment that is accessible to all partners in the grant, not to exceed 25% of the proposed 
budget, and is related to the pathways within the targeted industry (must receive employer 
support as an industry-recognized standard prior to purchase).  

4. Dual Credit that is accessible to all districts in the grant and related to the pathways within the 
targeted industry.  

5. Costs related to supporting K-12 student participation in work-based learning, such as: 
a. Transportation 
b. Stipends for students 
c. Training or materials to prepare for or enhance the work-based learning experience 

 

Other Allowable Operating Costs Requiring Specific Approval in the 
Grant Application (6400) 

Out-of-State Travel 

Out-of-state travel costs are allowable. Out-of-state travel costs should be minimal. Travel costs are 
allowable as long as the expenses for transportation, lodging, subsistence, and related items are only 
incurred by employees on official business of the grantee and follow the grantee’s regular business 
operations and written travel policy.  

Out-of-state travel will require a written justification form to be maintained locally and made available 
to TEA upon request. To access the Justification for Out-of-State Travel form, refer to the Forms for 
Prior Approval, Disclosure, and Justification page. 

https://tea.texas.gov/sites/default/files/budgeting_costs_guidance_handbook.pdf
https://tea.texas.gov/finance-and-grants/grants/grants-administration/grant-resources
https://tea.texas.gov/finance-and-grants/grants/grants-administration/forms-for-prior-approval-disclosure-and-justification
https://tea.texas.gov/finance-and-grants/grants/grants-administration/forms-for-prior-approval-disclosure-and-justification
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Field Trips 

Field trips may be funded under the grant program. Only the following types of field trips may be 
allowable: 

• Field trips for educational purposes that address specific Texas Essential Knowledge and Skills 
(TEKS), that are course and/or pathway related. Field trips must be open to all students 
participating in the course or pathway.  

Field Trips will require a written justification form to be maintained locally and made available to TEA 
upon request. To access the Field Trips Justification form, refer to the Administering a Grant page. 

Stipends for Non-Employees Other Than Those Included in 6419 

Stipends for non-employees other than those included in 6419 may be funded under the grant 
program. Stipends for non-employees will require pre-authorization in writing. To access the pre-
authorization form for participant support costs, refer to the Forms for Prior Approval, Disclosure, and 
Justification page. 

Non-Employee Costs for Conferences 

Non-employee costs for conferences may be funded under the grant program. Non-employee costs for 
conferences will require pre-authorization in writing. To access the pre-authorization form for 
participant support costs, refer to the Forms for Prior Approval, Disclosure, and Justification page. 

Travel Costs for Officials such as Executive Director, Superintendent, or Board Members 

Travel costs for officials such as executive director, superintendent, or board members may be funded 
under the grant program.  

Hosting or Sponsoring of Conferences 

Conferences may be hosted or sponsored under the grant program. Conferences must be managed to 
minimize costs to the grant award. Hosting or sponsoring of conferences will require a written 
justification form to be maintained locally and made available to TEA upon request. To access the 
Justification for Hosting or Sponsoring of Conferences form, refer to the Forms for Prior Approval, 
Disclosure, and Justification page. 

Advisory Council 

An advisory council may be funded under the grant program.  

  

https://tea.texas.gov/finance-and-grants/grants/grants-administration/forms-for-prior-approval-disclosure-and-justification
https://tea.texas.gov/finance-and-grants/grants/grants-administration/forms-for-prior-approval-disclosure-and-justification
https://tea.texas.gov/finance-and-grants/grants/grants-administration/forms-for-prior-approval-disclosure-and-justification
https://tea.texas.gov/finance-and-grants/grants/grants-administration/forms-for-prior-approval-disclosure-and-justification
https://tea.texas.gov/finance-and-grants/grants/grants-administration/forms-for-prior-approval-disclosure-and-justification
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Unallowable Activities and Use of Funds 
Refer to the Budgeting Costs Guidance Handbook on the Grants Administration Division’s  
Grant Resources page for general guidance on unallowable costs. 

In addition, unallowable activities and use of funds for this grant include, but are not limited to, the 
following: 

1. Cost of Membership in any Civic or Community Organization 

2. Food 

3. Any activity not specified above in the Allowable Activities and Use of Funds section 

Federal Grant Requirements 

Equitable Access and Participation 

See the General and Fiscal Guidelines, Equitable Access and Participation. 

This requirement does apply to this federally funded grant program. 

Private Nonprofit School Participation 

See the General and Fiscal Guidelines, Private Nonprofit School Participation. 

This requirement does apply to this federally funded grant program. 

Maintenance of Effort 

See the General and Fiscal Guidelines, Maintenance of Effort. 

This requirement does not apply to this federally funded grant program. 

  

https://tea.texas.gov/sites/default/files/budgeting_costs_guidance_handbook.pdf
https://tea.texas.gov/finance-and-grants/grants/grants-administration/grant-resources
https://tea.texas.gov/finance-and-grants/grants/grants-administration/guidelines-provisions-and-assurances
https://tea.texas.gov/finance-and-grants/grants/grants-administration/guidelines-provisions-and-assurances
https://tea.texas.gov/finance-and-grants/grants/grants-administration/guidelines-provisions-and-assurances
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Attachments 
There are two types of attachments that may be required to be submitted with your application: 

Required Fiscal-Related Attachments 
See the General and Fiscal Guidelines, Fiscal-Related Documentation Required to Be on File, for a 
general description of fiscal-related documents that can be required as attachments to the application. 

• TRPN Grant Budget Schedule (Note:  This attachment must be submitted with the following 
filename convention:  NAME_Cohort6_Budget.xlsx) 

Please note: The fiscal attachment is a mandatory component of the application. While it is not 
included in the scoring criteria, failure to submit the attachment will result in disqualification of the 
application. 

Required Program-Related Attachments  
See the General and Fiscal Guidelines, Required Program-Related Attachments, for a general 
description of program-related documents that can be required as attachments to the application. 

The applicant must submit with the application the following required program-related attachments.  

• TRPN Regional Partnership Agreement (Note:  This attachment must be submitted with the 
following filename convention:  NAME_Cohort6_Agreement.pdf) 

Reminder: Do not submit unsolicited attachments. Unsolicited attachments will not be reviewed. 

Please note: The program attachment is a mandatory component of the application. While it is not 
included in the scoring criteria, failure to submit the attachment will result in disqualification of the 
application. 

  

https://tea.texas.gov/finance-and-grants/grants/grants-administration/guidelines-provisions-and-assurances
https://tea.texas.gov/finance-and-grants/grants/grants-administration/guidelines-provisions-and-assurances
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IDC Scoring and Review 
This section provides information on the scoring and review of IDC applications.  
 

IDC Review and Funding Criteria 

See the General and Fiscal Guidelines, LOI Review Criteria 

Standard IDC Review Criteria Description Maximum 
Points 

Available 
Summary of Program (1 page) Provide an overview of the program to be implemented with grant 

funds. Include the overall mission and specific needs of the 
organization. Describe how the program will address the mission 
and needs, including industry target, pathways, key partners, 
facilitator qualifications, and grant activities to improve education-
to-career pathways. 

20 

Qualifications and Experience 
for Key Personnel (1 page) 

Outline the required qualifications and experience for primary 
project personnel and any external consultants projected to be 
involved in the program’s implementation and delivery. Highlight 
qualifications of the pathways team facilitator and grant 
administrator, their collaboration, and sustainability strategy with 
key partners. Indicate whether the position is existing or proposed. 

20 

Goals, Objectives, and 
Strategies (1 page) 

Describe the major goals/objectives of the proposed program. 
Detail the workforce development region, targeted industry 
pathways, employer engagement strategy, role of regional 
workforce boards, and any strategies that will be implemented to 
meet those goals/objectives. Additionally, include any specific grant 
activities such as work-based learning, advising, and postsecondary 
opportunities. 

20 

Performance and Evaluation 
Measures (1 page) 

Describe the performance measures identified for this program that 
are related to student outcomes and consistent with the program's 
purpose. Include tools and processes that will be used to ensure 
effectiveness, such as annual labor market needs assessments and 
tracking project outcomes. Describe mechanisms for continuous 
improvement and any additional program measures related to 
advising or dual credit opportunities with IHE partners. 

20 

Budget Narrative (1 page) Describe how the proposed budget will meet the program's needs 
and goals, including staffing, project design, and resources needed 
to support the grant's implementation. Identify partner districts 
and staff and detail the FTE allocation. Briefly explain how the 
budget supports long-term sustainability and efficient use of funds. 

20 

Total Standard Review Points 
Possible 

 100 

  

http://tea.texas.gov/WorkArea/linkit.aspx?LinkIdentifier=id&ItemID=25769819073
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Priority Points 

See the General and Fiscal Guidelines, Priorities for Funding. 
 
Ten (10) priority points will be awarded to applicants who focus on one of the identified programs of 
study listed below. 
 
Table 1: Priority Programs of Study for considerations 
 

Career Cluster Program of Study 
Agriculture, Food and Natural Resources Agriculture Technology and Mechanical Systems 

Architecture and Construction Electrical 

Architecture and Construction HVAC and Sheet Metal 

Architecture and Construction Plumbing and Pipe Fitting 

Arts, Audio Video Technology and Communication Graphic Design and Interactive Studio 

Business, Marketing and Finance Accounting and Financial Services 

Energy Renewable Energy 

Engineering Electrical Engineering 

Engineering Engineering Foundations 

Engineering Geospatial Engineering and Land Surveying 

Health Science Diagnostic and Therapeutic Services 

Health Science Exercise Science, Wellness, and Restoration 

Health Science Nursing Science 

Information Technology Cybersecurity 

Information Technology Information Technology Support Development 

Information Technology Programming and Software Development 

Information Technology Web Development 

Manufacturing Industrial Maintenance 

Manufacturing Manufacturing Technology 

Manufacturing Robotics and Automation Technology 

Manufacturing Welding 

Transportation, Distribution and Logistics Automotive and Collision Repair 

Transportation, Distribution and Logistics Diesel and Heavy Equipment Maintenance and Commercial Drivers 

 
See the TEA CTE Programs of Study website for complete information about each individual program of 
study and the most updated information. 
 

 

 

http://tea.texas.gov/WorkArea/linkit.aspx?LinkIdentifier=id&ItemID=25769819073
https://tea.texas.gov/academics/college-career-and-military-prep/career-and-technical-education/cte-programs-of-study
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Oral Interviews for Funding 

See the General and Fiscal Guidelines, LOI Oral Interviews for Funding. 
 
Oral interviews will not be used for this competition. 

 

 

http://tea.texas.gov/WorkArea/linkit.aspx?LinkIdentifier=id&ItemID=25769819073
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